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1. The ignition lock found on the 2001 Lexus RX300 is similar to many 
others found on today’s Toyota and Lexus vehicles. The most significant 
design development with this new generation of ignition locks has been the 
introduction of the improved hardened face cap that is secured by three 
solid roll-pins. This model uses the new internal cut High Security Lexus 
short key blank (TOY 48 BT4) and the code series is 40,000–50,000. This 
code series has 3 depths; 1, 3 & 5 and the code series is unpublished at 
this time. Lexus has had problems with these ignitions since they were 
introduced and has had to eliminate many code combinations in the series 
because the key would pull out in the “RUN” position. Auto Security 
Products part number for this particular ignition is C-30-192 and the wafer 
kit is A-30-111. Original Lexus part number is 89073-48020. 


2. The first step is 
to remove the 
three solid roll-pins 
that secure the 
hardened face cap 
to the lock housing. 
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3. The two roll pins behind the 
“LOCK” and “START” positions 
are fairly easy to remove. Insert 
a sharpened drift punch between 
the lock housing and the back of 
the roll-pin at an approximate 
angle of 55 degrees. The idea is 
to get the punch to make contact 
with the back of the roll-pin 
and push it forward. 


4. Hit the punch 
sharply with a 
hammer. The 
punch should push 
the roll pin slightly 
forward. Note the 
position of the roll- 
pin as it has been 
pushed forward. 
Repeat the 
process for the 
roll-pin behind the 
“START” position. 
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5. Next, insert a hook 
pick behind the roll- 
pin and push it out 
further. You don’t 
need to remove them 
completely, just push 
them out enough so 
they have clearance 
over the lock body 
housing when the 
face cap is removed. 


6. The third roll-pin, 
located at the 6 
o’clock position, is a 
little more difficult to 
remove because there 
is no easy way to push 
it out from the back. 
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7. After securing the 
lock horizontally in a 
vise, use a sharp drift 
punch and a hammer 
to push this pin 
downward into the 
soft lock cylinder. 


8. You will be able to 
feel the pin “sink” 
into the cylinder as 
you punch it. Don’t go 
crazy here, you just 
need to push it down 
far enough to allow 
clearance for the face 
cap to come off. 
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9. Now remove the 
lock from its 
horizontal position in 
the vise, and secure it 
vertically as shown. 
Note the position of 
the active retainer 
that helps the lock 
from slipping out 
of the vise. 


10. Use a regular 
drift punch and 
hammer to remove 
the facecap from the 
lock assembly. 
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11. Now that we have 
the facecap off, we 
can easily remove 
the third roll-pin that 
we hammered down 
into the cylinder. 


12. The remaining pin must 
now be removed. 
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13. Use a pair of long nose pliers to remove the 
remaining pin. It will come out easily. 


14. Use snap-ring pliers to remove the circle-clip 
at the rear of the cylinder. 


15. With the key inserted in the cylinder, the plug 
will now come out the front of the lock. Lift 
upward on the key buzzer and be careful that the 
key does not jump out of position when you are 
removing the cylinder from the housing. If this 
happens, the cylinder may become jammed and 
you will have a very expensive paperweight. 
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17. The customer had a new key from Lexus. 


16. The lock and all its components. 


18. Decoding it we can see the left-track cuts 
bow-to tip are: 1-3-1-3-5. The right-track cuts 
bow-to-tip are: 3-3-1-1-1. Remember, the 1’s 
are the deepest, and the 5’s are the highest. 
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20. The cylinder pinned correctly: 


19. Here are the wafers 1, 3, and 5. 
You can see the differences in the 
small notch in the lower right corner 
of the wafer. 


